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\ A Culture of Safety?

/A rrowsight
A Culture

=» Everyone knows washing hands is the right thing to do

=» CDC estimates providers comply only 40% of the time
(evidence may point lower)

=>It's every one for one’s self - an individual behavior
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A Accountability
=» Poor measurement methods
=» Hospital wide statistics lack specif icity
=» Data not actionable at unit or individual provider level

=» Few consequences for providers

A “...the main reason to find the right balance between
“no blame” and individual accountability is that doing
so will save lives.” (Wachter and Pronovost, 2009)
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Evolvmg Culture and Accountability to Rellablllty
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A Measurement

=» Methods must be rigorous and accurate

=» Break down results and be able to review failures

A Improvement

=» From poor performance to a lot less imperf ection

A Sustainability and Reliability

=» Making sure protocol is f ollowed every time over time
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A Arrowsight deploys video and electronic data triggers,
such as motion detection, to provide game -changing
Insights for businesses, manuf acturers and hospitals.

We help save lives, keep food safe, and optimize
productivity.

A We call our service Remote Video Auditing (RVA)
=>» Applicable in any labor-based setting
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Company Overview, continued

A Arrowsight Industry Focus

=» Manufacturing — food processing, animal welfare, food safety
(Carqill, etc.)

=>» Quick Service Restaurants — customer service, food safety
(McDonald’s)

=>» Health Care — patient safety and quality (North Shore LIJ)

A Commercial Partners

(Partner firm in India for outsourced RVA)
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A Measurement: Video and other electronic trigger data allow for
accurate measurement of processes previously difficult to
measure (e.g. through periodic onsite nurse observation)

A Feedback: Arrowsight services allow hospitals to understand
and manage the performance of caregivers according to quality
and safety protocols

A Sustainability: Measurement and feedback never stop, thus
Improving and sustaining high levels of performance
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A Comparison to Aviation

e Instrument flying

« Safer landings

e Black box recorders
e Dashboards

e Checklists
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